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1. Description of Project: Uploads from this facility

This project was to provide education and raise awareness
on the importance of treatment adherence and staying your |
full treatment time. The number of missed treatments had §
increased so the goal was to decrease those numbers along
with providing education. Another goal was to identify any |
barriers the patients may have with their treatment |
adherence and address those as well.

2, Outcomes Measured:

Each month the IDT team looked at the MOST report which
provides a percentage of full treatments, shortened
treatments and missed treatments among the patients. Those
were reviewed and compared month to month in QAI.

3. Summary of Outcomes/Results:

At the end of the three month project, there was a steady
decrease in the number of missed treatments. The number of
shorted treatments remained stagnant. Lobby day was
conducted which raised awareness along with one on one
education with patients especially those with missed
treatments. The staff all played a big role by calling
patients when they did miss and identifying barriers along
with encouraging patients to reschedule.

4, Impact on Patients:

Full treatments did increase which affects the overall
health of the patient. Also the project raised awareness of
dangerous trends and reminded patients that they do have
options with rescheduling to make sure they receive their
full treatments weekly.

5. Lessons Learned: ] ] ]
Treatment adherence is greatly important and even missing
one can affect your overall health ( refer to handouts for
more specific education provided). As mentioned above,
reminding patients they have the option to reschedule and
staff are here to support them in coming to their
treatments.
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Upload Description:
These were the activities used during the lobby
day.
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Upload Description: -
This was a picture from lobby day where we
completed activities but tried to make it a fun
and learning environment.
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Upload Description: S
This was a display that we did of our monthly

basket giveaways to encourage PT to increase their

treatment adherence.
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Upload Description:

As you can see by the attached monthly MOST
reports, there was a steady decrease in missed
treatments. Jan- 27%, Feb -14%, and March -13%.
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Upload Description: .
Packs of gum we passed out to the patients-
thanking them for all their "extra" hard work.
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Find these words

swelling
nausea

cardiac

death

anemia

bone disease

infection

cerebrovascular

iliness

fluid overload
cramping

weakness

low blood pressure
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