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1. Description of Project:
Working with patients to reduce MOST (miss and shortened treatments) through incentive program. LCSW developed a 
timeframe and different items that patients needed to complete to earn dialysis bucks to be able to purchase items from 
the prize carts.

2. Outcomes Measured:
LCSW looked at MOST from Jan 2024 to March 2024 and awarded dialysis bucks to patients meeting certain outcome 
measures.

3. Summary of Outcomes/Results:
MOST were monitored each month:
Jan 51.5% MOST
Feb 23.9% MOST
March 30.8% MOST

The implementation of dialysis bucks assisted with reducing MOST for the month of Feb and even though March increased 
some, it was still an improvement from Jan 2024

4. Impact on Patients:
Patients are coming and staying their whole treatments to assist with decreasing hospitalizations and having better 
health outcomes. Incentives were designed to assist with basic needs such as household and hygiene and fun items such 
as puzzle books.

5. Lessons Learned:
This allows the LCSW to target those specific patients who are struggling with coming to treatments and allow the 
LCSW to explore more in depth with patients about their barriers to MOST. LCSW attempts to find prizes of various 
items to target every patient interest and provide motivation to come to treatment. 
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